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ANNUAL REPORT
Annual review
The year’s account, in a form a faculty board, a funder or a partner can read without further explanation.
	Reporting year
	[yyyy]



	How to use this template
· Fill the tables first and write the prose afterwards — otherwise the prose promises what the numbers do not support.
· Every figure needs a source and a reference date. State them under “Method notes”.
· Keep the same structure every year; comparability is the whole value of this document.
Every field in [brackets and orange] gets replaced. Delete this panel before the document is circulated.


From the Director
[Two to three paragraphs: what changed this year, what we keep, what was difficult]
The year at a glance
	Indicator
	This year
	Last year
	Note

	Peer-reviewed journal articles
	[n]
	[n]
	[note]

	Active research projects
	[n]
	[n]
	[note]

	New funding secured (€)
	[n]
	[n]
	[note]

	Study participants
	[n]
	[n]
	[note]

	Theses and doctorates
	[n]
	[n]
	[note]

	Clinical assessments
	[n]
	[n]
	[note]


Research
[One paragraph per research direction: what advanced and what it means]
Projects and funding
	Project
	Funder
	Role
	Period
	Budget

	[title]
	[body]
	[coordinator/partner]
	[2025–2027]
	[€]


Publications
	Category
	Count

	Peer-reviewed journal articles
	[n]

	Conference presentations
	[n]

	Book chapters and other outputs
	[n]

	Open access
	[n]


Full list: see “Year-by-year publication list” (CL-TPL-07).
People
1. [Joined — name, role, month]
1. [Left — name, where they went next]
1. [Completed theses — name, title, supervisor]
Clinical and educational activity
[Volume and type of activity; what changed in the workflow]
Facilities and equipment
1. [New or upgraded equipment — what it enables that was not possible before]
Outreach
1. [Event, media coverage or community collaboration]
Priorities for the year ahead
1. [Priority — and how we will know it was met]
1. [Priority]
1. [Priority]
Method notes
[Reporting period, data extraction date, sources (e.g. Scopus, project register), what was excluded and why]
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